
Core Capabilities

Broadband & Infrastructure Advisory

Feasibility studies, funding strategy (NTIA, BEAD, USDA,
CPUC), regulatory alignment, and stakeholder
coordination.

Project & Construction Management (PM/CM)

Owner’s representative services, QA/QC, contractor
oversight, schedule & budget tracking, and permitting
coordination.

Feasibility & Pre-Development

Technical feasibility, cost modeling, deployment strategy,
GIS alignment, and funding readiness documentation.

Regulatory & Compliance Advisory

Support navigating federal funding requirements, audit
risks, reporting structures, and agency coordination.

Workforce Development & Training

Fiber optic certification programs, instructor training,
mobile training labs, and workforce pipeline development.

Deployment & Field Support

Technician augmentation, in-field support, installation
readiness, and workforce alignment with active builds.

Strategic Partnerships & Ecosystem

Development

Alignment with Tribal entities, state programs, OEMs, and
infrastructure partners to deliver integrated solutions.

Media & Communications

Content development, storytelling, and program visibility to
support initiatives and community engagement.


